AWP-2018 / Monitoring Sheet-2 (Admin.)

JPFY2018 Apr May Jun Jul Aug Sep Oct Nov ‘ Dec 2019 Jan Feb Mar
a P/A befor| 1wk 2wk 3wk 4wk| 1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk| 1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk| 1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk\1wk 2wk 3wk 4wk 1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|after  Remarks
Project  JCC/n Plan V 5/3 (JCC/3) V111302 (JCC/4)
Meeting  Joint Coordination Committee PC|Actual
PCM/n PC|Plan V (Monitoring) V (Monitoring) V (Final Evaluation)
Project Coordination Meeting Actual
TF1M/n &7 Plan v
Taskforce-1 Meeting SE|Actual
TF2Mn A2 [Plan v
Taskforce-2 Meeting Actual
TF3M/n IS [Plan \4 \4 v v
Taskforce-3 Meeting FP |Actual
Other Meetings PC|Plan
Actual
Monitor  Joint Monitoring Plan V Final Evaluation
Actual
Reporting Expert  Monitoring Report Plan v
team  (Summary, Sheat-1/2) Actual
Inception Report Plan
Actual
PC Project Progress Report PC|Plan \4 v V (Project Completion Report)
(Administrative part only) Actual
Quatary Accounting Report |PC|Plan v v v v
Actual
Business Trip Report PC|Plan
Actual
Expert TF-1 Cheif Advisor / ATC-1 Exp. I Plan 2 weeks 3 days
team Mr.Watanabe Actual
Simulator Expert SE |Plan
Mr. Sakae Actual
TF-2  ATC-2 Expert A2 |Plan
Mr. Watanabe Actual
TF-3  AIS Expert IS |Plan 48 512 1 week
Mr.Sukegawa Actual \
FPD Expert FP|Plan 4fBmememmmmnmeeeeene! 5/4 2 weeks
Mr.Yamane Actual |
JICAPC PC Project Coordinator PC|Plan [-==-=-till 12/26 -------- > (5/4- home leave) V 12/26 Leave
Mr.Orita Actual
Mission  JICA HQ mission Plan (PBN PIF mission?)‘ 10/17-31(Evaluation Consulta‘nt)
Actual




AWP-2018 / Monitoring Sheet-2 (TF-1)

JPFY2018 Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Jan Feb Mar
Activity Type  Sub-Activity Ex [P/A # |befor| 1wk 2wk 3wk 4wk| 1wk 2wk 3wk 4wk| 1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk 1wk 2wk 3wk 4wk after Remarks
1-1  To conduct training of ATC officers on P
aerodrome, approach and area control services A 100%
3rd Tr  ATC Training in MAVA PC| P 10
25M (2016 July Group) A 10 |done
3rd Tr  ATC Training in MAVA PC| P 8
25M (2016 Oct Group) A 8 |done
Seminor F/U Training on AD Control P 18+
0.5x4ds _(changed Seminor) A ? |done (no completed / no report)
1-2  To conduct OJT instructor training for selected P
ATC officers A 100%
3rd Tr  OJT-I Training in MAVA PC| P 6
2wks (2017 May Group) A 6 |done
3rd Tr  TF-1 Management Training PC| P 6
1wk in MAVA A 6 |done
1-3  To conduct instructor training for simulator P
trainers A 100%
3rd Tr  GIT Training in MAVA PC| P 8
1wk (2017 Feb Group) A 8 |done
3rd Exp. 3rd Country Expert (MAvA) PC| P 8+
1.5wk  for Radar Sim Approach A 8 |done
3rd Exp. 3rd Country Expert (MAvA) PC| P 8+
1.5wk  for Radar Sim En-route A 8 |done
1-4  Toreview and if necessary improve P
Op Manuals A 50%
Meeting Operation Manual review P 18+
1dx1  Working Group formation A 8 |done (no report)
Others  Expert Reporting Session for P 18+
2days  O/M Review A 8 |done
Wis Workshop on Operation P all V 0.5day WIS (Instead of Completion Seminar)
2ds x2 Manual Review A ?
WIS ATC Capacity Assesment P WG V 3days Catch-up W/S (ATC and AD)
(new request) A ?
1-5  To conduct OJT on aerodrome, approach and P
area control services A 40%
Lecture OJT-Instructors Training P 6+
1wk A 5 |done
WIS Workshop on OJT-I Material P 6+ V 2days Catch-up W/S (Examination System)
1wk and Training Plan Dev. A done
Observ  Observation of OJT by CP P 6+ V 1day for (3 UTDD OJT-Is)
1wk Instructors A
1-6  To procure aerodrome simulator P
A 100%
Others  Planning of Aerodrome PC| P N/A
3dx1  Simulator Installation A N/A|done
Lecture User Training on Aerodrome PC| P 8+1
2dx2  Simulator N | A 8 |done
Lecture Maintenance and Operation PC| P 4+1
1day  Training on Aerodrome Sim N | A 3+ |done
1-7  To conduct simulator trainings P
A 70%
Lecture  Aerodrome Simulator SE| P 8+
1wk x4  Trainer’s Training (4 times) A 13 |done
Wis Workshop on Simulator Tr's ' SE| P 8+
1wk Material & Training Plan Dev A 6 |done
Observ  Observation of Aerodrome  SE| P 8+
1wk Simulator by CP Trainers A 3 |done




AWP-2018 / Monitoring Sheet-2 (TF-2)

(No ATC2 Expert activities)

JPFY2018 Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Jan Feb Mar
Activity Type _ Sub-Activity Ex [P/A _# |befor| 1wk 2wk 3wk 4wk| 1wk 2wk 3wk 4wk| 1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk after Remarks
2-1-1 To conduct basic training on contingency plan P
A 70%
Training Contiengency Basic Training A2| P 2
0.5day A 2 |done
2-1-2 To improve the draft contingency plans P
A 100%
TAN Draft Contiengency Plan P
Baseline A done
WIS WIS on CP improvment A2| P 2+
3days A ? |done
Seminar Seminar on CP completon A2| P all
1day A ? |done
2-1-3 To luct exercise of i procedures P
A 50%
‘W/S Workshop on CP Exercise ~ A2| P 2+ V 5/4 Observation for TAN's CP Exercise (1hr)
1dx2 (title/term changes) A ?
2-1-4 To request approval of CAA on the contingency P
plans for impl i A 100%
Others  Monitoring on approval A2| P 2+
1day  process for CP (changed) A ? |done
2-2-1 To obtain necessary knowledge of SMS P
A 100%
SAF-SMS 2
:=£8EE in EUROCONTROL 2
3rd Tr  SAF-SA1 PC| P 2
1wk in EUROCONTROL A 2 |done
3rd Tr  SAF-SA2 PC| P 1
1wk in EUROCONTROL A 1 |done
3rd Tr  SAF-INV PC| P 2
1wk in EUROCONTROL A 2 |done
Training Follow-up trainingon SMS  A2| P 2+
1d x2 A 1 |done
2-2-2 To develop and update SMS Manual P
A 100%
Draﬂ SMS Plan P
=EREE wilo attachment A done
WIS Study on SMS A2| P 2+
1day  Implementation A ? |done
WIS WIS on Developing SMS A2| P 2+
3days  Manual A ? |done
Seminar Seminar on Completion of A2 P all
1day  SMS Manual A 15 |done
2-2-3 To establish risk management process P
A 50%
3rd Tr  Risk Managment PC| P 1
1wk in EUROCONTROL A 1 |done (Replaced by Visit Russian ANSP)
3rd Tr  Incidential-Investigation/Ru  PC| P 2
1wk in Moscow? A 2 |done
(No ATC2 Expert activities) P
A
2-2-4 To impl safety risk t and P
safety A 50%
Training Trainig on Basic Human A2| P 2+ 6/18--22
5days  Factors (changed itle) A 3 |done (Filling gap for ANSP part by SAF-HF)
WIS W/S on Runway Safety A2| P 2+ V RWY Hazard Map (0.5 day)
1dx2  Program A 2
2-2-5 To conduct SMS training and education P
for ATC officers A 70%
Conduct SMS training/Ru P
:=£EE ) Module 1-5 to DYU & LBD A
3rd Tr  SMS Instractor PC| P 2
1wk in Swan Aviation in KZ A 2 |done
P
A




AWP-2018 / Monitoring Sheet-2 (TF-3)

JPFY2018 Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Jan Feb Mar
Activity Type  Sub-Activity Ex [P/A # |befor| 1wk 2wk 3wk 4wk| 1wk 2wk 3wk 4wk| 1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk|1wk 2wk 3wk 4wk 1wk 2wk 3wk 4wk after Remarks
31 To conduct basic training on AIS P
A 140%
3rd Tr  AIS Basic Training PC| P 4
3wks  in GroupEAD (same as 3-2) A 4 |done (100%)
3rd Tr  SAR Training PC| P 4 |
2wks  in MAVA A 4 |done | (40%)
WIS W/S on SAR coordination IS | P 4 4/10-16 |
4days  manual development A |
Exerice  SAR Coordination Exercise IS | P 4 V (2days) |
2days A | \
Seminar Seminar on SAR IS|P Al V (1day) |
1day  Coordination Manual A |
3-2  To conduct basic training on aeronautical P
charts A 100%
3rd Tr  AIS Basic Training PC| P 4
3wks  in GroupEAD (same as 3-1) A 4 |done
Wis Catchup exercise on IS|P 4
5days  Aerodrome Chart drawing-1 A 3 |done (no report)
Wis Catchup exercise on FP| P 4
2wks  Aerodrome Chart drawing-2 A 4 |done
3-3  To develop operation manuals for NOTAM, P
AIC and AIP A 100%
Seminar Aeronautical Information IS| P al
1day  Service(AlS) Seminar A done (no report)
WIS NOTAM & AIP Procedure IS | P 4 4/25-26 (AIS road map dev)
4ds x3  Manual Development W/S A 5 |done
3-4  To conduct basic training on P
flight procedure design A 100%
Training Training on basic PANS- FP| P 4
6wks  OPS FPD A 5 |done
35 To duct OJT of flight procedure d P
for a model airport A 140%
Others WGS-84 data survey PC| P 4
2wks  (Step-1) FP| A 2 |done
oJT WGS-84 data survey PC| P 4
4wks  (Step-2a/2b + Maps) FP| A 2 |done
Others WGS-84 data survey P 4
(Remort oversight) FP| A 2 |done (data verify)
OJT  OJTonFPD FP| P 4
6+1wks in DYU A 5 |done
Observ  Observation for FPD FP| P 4 1 week (Design Review)
iwk _ inDYU A 5 |done \
Training FPD-QA, GVIFV FP| P 2 1week (Training)
1wk (New Request) PC| A
CP-T Jp PBN IFPD in Japan PC/| P 5 6/B--rmmemmmmmme e 7114
1.5M A 2
Seminar PBN Introduction Seminar ~ FP| P all
0.5day A all |done
3-6  To produce draft of AIP of the model airport P
A 0%
WIS AIP design Exercise on IS|P 7 4/17-24
5days  Dushanbe Airport FP| A
Seminar Seminar on AlP development IS | P all 4/30 (0.5day)
0.5day _completion FP| A ‘




